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Online Game Development and Business

MONDAY, OCTOBER 12
9: 00-18: 00
3F/Yellow River Hall

9:00-10:00
Keynote: Prince of Persia: 20 Years From Game to Film

Speaker: Jordan Mechner, Game Designer, Programmer, and Screenwriter

Brief Description:

Video game creator-turned-screenwriter Jordan Mechner discusses PRINCE OF PERSIA's 20-year journey from the
Apple Il to next-gen consoles to the big screen, and his own journey trying to reconcile personal ideals of game
design, art and storytelling with the demands of creating and maintaining a strong brand in today's fast-evolving

trans-media entertainment industry.

10:05-11:05
Session: How to Use Game Design to Reduce the Negative Effect Caused by Bot Programs

Speaker: Yunfeng Lin, Chief Designer of Fantasy Studio, Online Game Department, Netease

Brief Description:

Bot programs has been one of the most important challenges in MMO design and operating. With the massive
growth of MMO games, bot programs has evolved greatly as well. The existence of the bot programs will
generate unfairness between players, and most importantly it disturbs the interaction between online players.
Almost every MMO game has applied some technical mechanisms to detect and ban bot programs. However, this
session will primarily disscuss an alternative way to reduce the benefit of using bot programs by game design.

11:10-12:10
Session: Economic System in Online Game

Speaker: Yimin Wu, GM&Producer, Shanda Games

Brief Description:

Online game has provided game players a virtual world similar to the real world. At the same time, economic
system in online game has become complicated involving game developers, operators and the users. What’s the
real meaning of economic system in online game? What kind of role is it playing in games? What will it be in the

future? This lecture will lead the audience to think about them.
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13:30-14:30
Session: Texturing Massive Terrain

Speaker: Colt McAnlis, Programmer, Blizzard Entertainment

Brief Description:

This talk presents algorithms to help increase texture quality for large, uniquely textured terrain systems. The
session covers availability of compression techniques to reduce unique footprint, along with compositing systems
to generate high resolution texturing at runtime very quickly. Colt McAnis will present the latest research on
Example Based Texture Synthesis, and discuss implementation ideas on how to adapt this exciting technology to
content pipelines. Additionally, solutions for directly dealing with increased content burden related to texturing

large unique terrains, focusing on automation algorithms, as well as multiple-user problems and solutions.

14:35-15:35
Session: Keys to Overseas Success for Asian Online Games

Speaker: Steve Jeong, Director and Division Head, Overseas Business, NHN

Brief Description:

This talk presents key factors on Asian game’s global success. To be successful in oversea market, companies have
to consider both localization strategy and business strategy. Concerning two strategies, there are 4 Keys for
overseas success. These are contents localization, people management, building friendly partnership and NHN’s
unique philosophies in branching out. With these keys, most Korean game companies made it possible to branch
out into the Global market successfully. Steve Jeong will present 4 keys in detail and how NHN has made global

game portals with them.

15:55-16:55

Session: Maximizing the User Experience: A comprehensive suite of level-of-detail (LOD) techniques for
modern high-end F2P games

Speaker: Christopher Pfeiffer, CEO and Cofounder, Balanced Worlds

Brief Description:

To reach a wide audience, 3D F2P games must be playable on low-end PCs. And to successfully compete in the
worldwide marketplace, games’ visual and simulation fidelity must also exceed players’ expectations on high-end
PCs. What is the best way to create an experience that best serves both extremes? It is important to first
accurately identify your game’s core mechanics. Then, determine how they will be realized

on the minimum specification computer. The next step is to decide which methods will be used to enhance your
game's user experience. The production ramifications of using each level-of-detail (LOD) technique must be
considered to finish your scalable high-quality game on time and within budget. We will first introduce various
LOD related concepts and then cover some of the common misconceptions made when determining core
mechanics. Finally, the majority of session will be devoted to specific LOD approaches for rendering, animation,
simulation, and visual effects. For each technique, we will provide an overview, performance benefits, methods

to improve the results, and detail the production and scheduling requirements.
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17:00-18:00
Session: From Evolution to Revolution: Upgrading the Graphics Engine of EVE Online
Speaker: Halldor Fannar, CTO, CCP

Brief Description:

The session focuses on the many challenges overcome in upgrading the graphics technology and content of a
classic MMOG, EVE Online. The game is played in a non-sharded universe and updates are pushed to all
subscribers (250,000). Metaphorically the developers were tasked with swapping out the engine of a running car
- and putting in a radically different engine while only allowed to make minor modifications to other parts of the
car. The artists had evolved their skills with the previous engine over multiple expansions and now had to adapt
to radically new technology. How did we handle this? Did anybody survive? We will explore the decisions made

and demonstrate how the technology works.
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TUESDAY, OCTOBER 13
9: 00-18: 00
3F/Yellow River Hall

9:00-10:00
Keynote: A Fantastic Westward Journey

Speaker: Min Kim, Vice President, Nexon America

Brief Description:

Once relegated to the continent of Asia, microtransactions have recently become an evolutionary catalyst for the
North American games market. From social games to the iPhone, microtransactions are in high adoption by
developers and consumers alike. Discover how Nexon has successfully navigated its fantastic westward journey
and why the true opportunity lies just beyond the horizon.

10:05-11:05
Session: Social Networking — Lessons Learned
Speaker: Hugh de Loayza, VP of Business Development, Zynga

Brief Description:

To succeed in the social networking industry, entrepreneurs and developers alike need to commit to a deep
passion, gain broad business knowledge and learn from the veterans. Many entrepreneurs attempt and fail while
others become wildly successful. Is there a formula for success? There are certainly many aspects to consider
when starting a social networking business, from measuring success, to virality and knowing when to go all in.
Listen to a veteran in the social networking space speak about his lessons learned and how he turned his failures

into a winning hand.

11:10-12:10
Session: Integrate the R&D and Operating — Grasp the Overall Chinese Online Game Market Situation
Speaker: ALl (Yanging Li), President, China Game

Brief Description:

It needs three years or even more to develop a perfect online game, however, it is often found that when the
product is presented to the market, the subject, content or style no longer fits the current market demands. The
speaker will start with the cooperation between R&D and operating department, narrate his experiences and
skills, emphasis the establishment of a better working system, in order to ensure the intended R&D direction as
well as the adaptability to the changing market. There are no conflicts between a game ideal for the developers

and popular in the market!
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13:30-14:30
Session: Creating an MSO: Viral Emotions and the Keys to Social Play

Speaker: Nicole Lazzaro, Founder and President, XEODesign, Inc.

Brief Description:

There is more to social gaming than spamming your friends. Rather than play to the edges of a social network to
increase viral distribution playing to the center deepens the connections between friends. The Keys to Social Play
map out new forms of engagement that create tension and motivation through social interaction. These Keys
structure social engagement (what we call People Fun) by giving players what they value the most: shared
experiences and increased bonds between friends. Like micropayments there are nickels of time in peoples lives
and a thirst to convert them into social capital. The biggest opportunity in multiplayer gaming is an MSO
(massively social online game) that aggregates these into meaningful social experiences. Together we will explore
social gaming from WOW, MAPLE STORY, PARKING WARS, to XEODesign's own iPhone games: TILT and
TATTLETALZ.com.

14:35-15:35
Session: Making Games that Stand Out
Speaker: Robin Zeng, CEOQ, UYI Networking

Brief Description:

Why are so many Chinese online games look-alike? What are the internal and external root causes? This talk

seeks to explain it and to provide possible directions for those interested in building games that stand out.

15:55-16:55
Session: The Trend & Future of Domestic Webgames’ R&D
Speaker: Hua Huang, Founder&CEO, Youyi Co.Ltd.

Brief Description:

In China, only the products that can meet chinese players’ consuming habit can finally win the market share, no
matter in the case of webgame or games client. This new network applications of webgame will give the
developers more opportunities to try some different design ideas of game, in the future, the existing mode of

webgame-development team will depend on producing “boutique game” or “exquisite one”.

17:00-18:00
Session: Online Game Design for Kids - The Secret of the 51MOLE Success

Speaker: Benson Wang, CEO and Founder, Taomee Inc.

Brief Description:

With the growth of the China internet market, the amount of kid online users grows fast. The current major
online need of kids is the game, the market of which becomes bigger and bigger. The China game designers do a
good job for adult, but can the experience switch to kid? Kid behavior in game is so different from the adult. This
presentation will display what the kids do in game, how to understand the kids joy in game, how to design the

game for them.
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