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Full-day Tutorial

SUNDAY, OCTOBER 11

13: 30-18: 00

3F/Yellow River Hall

TUESDAY, OCTOBER 13

9: 00-12: 00

3F/ Room 3C+3D

Session: Advance Scrum and Learn

Speaker: Clinton Keith, Coach and Consultant, Clinton Keith Consulting, LLC

Brief Description:

This tutorial is for game developers who are familiar with Scrum, but find challenges in employing it for game
development. It reinforces the principles underlying the practices and explores their adaptation for the unique
challenges of game development. The tutorial will cover:

B The reasons for using agile & Scrum

B The challenges with Sprints, Daily Scrums and the ScrumMaster role for game development

B Scrum and large game teams

B Effective long-term agile planning
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Lean methodology for production

SUNDAY, OCTOBER 11

9: 00-18: 00

5F/Yangtze River Hall

Session: Maximizing Art Production with Effective Art Pipelines
Speaker: Kelly Snapka, Studio Art Director, Volition Inc

Brief Description:

This session discusses art direction and pipeline techniques through a retrospective look at art production over
the game development cycle of an open world, highly customizable game, Saints Row 2. It aims to provide
immediately applicable solutions that help meet the ever increasing demand to create large quantities of unique,
high quality artwork, on time and on budget. The shifting focus and priorities of art direction is explored for the
project phases of discovery, pre-production, production, and post-production. Topics covered include how to do
concept development, how to scope work and make cuts, team structure, how to build an art style guide, how to

build pipelines, how to run critique, how to identify problem areas and avoid typical pitfalls, and more.
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